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HIGHER
BUSINESS FOR A BRIGHTER TOMORROW IDEAS.

Blackwater
Dynamics

Strategy. Systems. Experience. Intelligence.

¥ A clearer path
Blackwater Dynamics integrates strategy, Jorward
systems, experience, and intelligence to I =
reduce friction, improve performance, and "o e

create scalable value across the business.
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Years Experience Service Verticals Industries Served Integrated Dynamics
REAL-WORLD INTEGRATED BROAD MARKET A STRONGER,
EXPERTISE CAPABILITIES IMPACT CONNECTED BUSINESS
M. ° OUR INTEGRATED DYNAMICS ;ig:TEELRET;::CST_
Our mission is to build connected ‘? @ 8 [l
vusiness infrastructure that strengthens 4 Y " 5 of]
marketing, operations, and customer Strategy Systems Experience Intelligence

experience through strategic leadership,
modern systems, and high-impact

execution. CLARITY EFFICIENCY PEOPLE INSIGHTS
DIRECTION SCALABILITY ENGAGEMENT OPTIMIZATION
OQPPORTURNITY RELIABILITY CONVERSION WHAT'S NEXT
“Strategy turns possibility ®
H A PEQPLE
into progress. A connected model

S5¥YSTEMS
ELACKWATER DYNAMICS

for stronger execution. v

ELACKWATER DYMNAMICS STRATEGY TODAY., A BRIGHTER TOMORROW.
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Leadership, Teams & - R
Creative Execution, =%
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Blackwater Dynamics combines strategic leadership,
collaborative execution, and creative development v

to help organizations move from ambition to
aligned action.

Strategy
meets

 possibility.

BLACKWATER
DYNAMICS
Fractional Collaborative Creative
Leadership Teams Labs
Senior-level strategic guidance, Cross-functional specialists Strategy-led creative development
oversight, and accountability ~ aligned around your objectives for campaigns, digital experiences,
without the overhead of a to support coordinated content systems, and innovative
full-time executive hire. ~ planning, execution, and brand concepts.
EXPERIENCE | delivery.
ON YOUR TERMS GREATER TOGETHER e ] D ELORINTO IMEALT

OUR OPERATING MODEL

From insight ANEANE
[0 zmpact : Advisory Build Optimize
A streamlined, flexible model

desianed to meet vou where UNCOVER DEVELOP SOLUTIONS MEASURE IMPACT
g Y OPPORTUNITY ACTIVATE TEAMS REFIME AND SCALE
you are — and take you further. ALIGN PRIORITIES BRING IDEAS TO LIFE DRIVE WHAT'S NEXT

ALIGNED FOR GREATER OUTCOMES

“Different expertise. G || & || 4 ||

A stronger tomorrow.” Clarity Alignment Execution Growth
— BLACKWATER DYNAMICS SHARPER FOCUS PEOPLE AND PLANS IDEAS INTO SUSTAINABLE

BIGGER OPPORTUNITY IN SYNC | MEASURABLE RESULTS | LONG-TERM VALUE
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BLACKWATER DYNAMICS STRATEGY TODAY. A BRIGHTER TOMORROW.
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From strategic direction to systems execution, Blackwater Dynamics : Higher
supports connected growth across marketing, operations, ALY A possibility.
customer experience, and intelligence. J Greater impact.

Our Service Verticals " S gl -
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BD. * Sales & Marketing  IT Integration & Fractional CMO BD. BD. A Touch Of
Collaborative Dynamics Business Systems ~ Services Operations Creative Labs Madness
Teams = —_ i — a— —
E_' pinsi Strategy, demand, Connected Senior-level Streamlined Strategy-led Bold ideas.
E;ﬂﬁi.ﬂf‘ﬁg?ﬁa and revenue technology for a marketing leadership processes. creative foramore  Fresh thinking.
. acceleration. smarter business. without the full-time Stronger connected brand. A more human
greater impact. hire. performance. approach.
Irld - Se d & TEN INDUSTRIES.
UStneS I ‘e REAL-WORLD IMPACT.
Ty
Professional Technology & Financial Services m Real Estate & Healthcare & D Uﬁ? mﬂ,!
Services -~ SaaS & Fintech Mortgage Wellness industries.
A common
7
advantage.
Construction & @ Energy & Retail & B\ Creators & Hospitality &
Trades Renewables oo E-Commerce Digital Brands Travel STRATEGY
ADAPTS.
IMPACT

COMPODUNDS.

Core Capabilities % it e

An integrated model
@ & - < 0O £ from insight to impact.
Mﬂl"k‘ﬂting Brand Website Design Paid Media SEQ/AEQ/ CRM & : INSIGHT
Strategy Positioning & Funnels Al Visibility Automation Strategy :
S— — I
T — I ALIGMMENT
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Al & Workflow IT Systems Customer Data & Performance Business Project & Program |
Integration Integration Experience Design Dashboards Operations Leadership m | REAL
\Jr OUTCOMES
Outcome Focus < CLEARER OUTCOMES,
BRIGHTER TOMORROWS.
Efficiency I] Growth Conversion Scalability
Do more with less. O Expand what's possible. Turn interest into impact. Build for what's next.

BLACKEWATER DYMNMAMICS STRATEGY TODAY. A BRIGHTER TOMORROW,



